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Strengths

1.  Strong Customer Relationships (CS, PJ, and MRC) 29 (PRG/PE)

    
 ~MVM has developed a good rapport with many of our customers, as reported in our Customer Survey and at MRC Hearings, which provides an opportunity to leverage these relationships for the betterment of the District.  

2.  Strong Congressional Relationships:  trust, honest broker, 6 states (CS) 27 

     (PRG/PE)


     
~Several years ago, MVM was the only District in MVD to receive a green rating based on feedback HQ received from Congressional members and staff.  In addition, MVM's trend of receiving funds via Congressional adds in recent years has outpaced others within MVD and the Corps nation-wide.  

3.  Readiness Experience (FY04) 25 (PRG)


~MVM typically has willing volunteers in response to FEMA and the Federal Response Plan needs.  Our flood control customers' needs are also met or exceeded during local natural disasters.  
4.  Engineering Technical Competency (CS improved in 04) 19 (PE)

~The combination of our vast experience and multi-disciplinary backgrounds provides the foundation for a strong technical competency.  MVM leverages this technical competency to effectively produce solutions in our traditional mission areas, while being capable to rise to meet additional needs as they arise.
5.  Plant Branch/Marine Maintenance Program (CS) 16 (PE/PRG)

~EEY provides us with both 1) the ability to service our own equipment and produce specialized equipment to meet our needs, and 2) a niche service for marine maintenance.  Each of these is important in their own right, but together they provide a synergy that is a strength for MVM among the Corps, as well as the Corps nation-wide.
6.  Excellent SADBU Program 16 (PE/PRG)
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Strengths (cont'd)

7.  Strategic Planning (FY04) 13 (PRG)

~Our Strategic Planning process provides the framework that allows MVM to be responsive to internal and external changes.  This process allows for continuous improvement in our business sector.  

8.  Geographic Location (FY04) 9  

~While MVM does not represent a majority in any of the states that it occupies, it does cover a six state area which has a strategic political ramification – an area represented by twelve senators and 11 house members.  In addition, the District also includes an infrastructure that is a cornerstone of distribution for the country, including a crucial portion of our nation's transportation route – the confluence of the Ohio and Mississippi Rivers, thus providing significant economic importance to the nation.  Location on the MS River.
9.  Strong Leadership Development Program (PJ) 8 (PE)

~The Leadership Development Program provides an avenue for training future MVM leaders, as well as educating employees about the Corps and our District.  The program can bolster the effectiveness of our employees or current operations as well as future improvements.  
10.  Special Projects Unit or Work for Others (CS) 7 (PE)

~The experience of our Revetment Support Branch and the decentralized management methods provide a specialized unit to meet needs that arise which are not necessarily a part of our main missions or work that can be done more cost effectively for our customers than your normal contract route.  This unit provides the District with the agility to meet these needs that arise and the expertise that can lead the District in the direction of newer markets.  Brings funding into District and reduces overhead.
11.  Corps as a force multiplier (FY04) 4 (PE/PRC/PRG)

~Our agency is a worldwide organization of Army and civilian professionals working to support military and civil works missions.  We are adaptable and can leverage internal expertise with contractual support wherever the work takes us in both peacetime and war efforts.  
12.  Federal Investment in Projects 3  (PRG) -  Corps brings Federal dollars to projects.
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13.  An organization where employees have the opportunity to make decisions and be held accountable for it 3 (PRC/PE)
14.  Overall Management Framework (PMC, Forums, DLC, etc.)  3  (PRC)
15.  Good Communication Systems (hardware) 3  (PRC)
16.  Internal Teamwork - for project delivery, contracting, etc.
17.  Good Relationship Among Leadership
18.  PMC
19.  Good Communications – team production meetings.
20.  Pay for Performance
21.  MAC – Manpower Advisory Committee
22.  Solution Orientation
23.  DST Relationship – vertical teaming
24. Versatile Workforce – despite deployments, retirements, and reassignments were able to perform missions.
25. Support to Other USACE Entities - the Finance Center, etc.

26. Dredging Expertise – highly qualified people (center for expertise).

27. Employee Care – free parking, health and well being services
28. Customer Focused – incorporating their thoughts, needs, team mate

29. Excellent Internal Customer Service – support to technical staff
30. Regionalization – part of PMBP includes several offices (RM, CT)

31.  EEO/HRM Team – determine ways to resolve grievances, 

32.  Stakeholder Relationship Mgmt System – a way to reach out to those not considered direct customers.
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Weaknesses

1.  Confrontational relationships between Unions and MGT 29 (PE)
2.  Loss of Knowledge Capital/Institutional (TN Feedback) 22 (PRC)

~We need to have a clear plan as to how to deal with the potential for mass retirement and potential loss of expertise;   Potential Number of Retirees with Aging Workforce 
3.  Low morale of employees (CCS) 16 (PE)

~While the CCS shows a low morale problem, the response to the CCS is less than 15% of our workforce.  Nonetheless, it is included here.
4.  Steps are not taken to deal with poor performers (CCS) 15 (PE)

~Low threat of losing jobs due to poor performance.  Steps are not taken to deal with poor performers.  Claims in the CCS of this year and past years are that we do not deal with poor performers or have the same expectations of our similar work group members. 
5.  Lack of Planning New Starts (PJ) 12 (PRG)

~Budget constraints have resulted in no new start studies in the President's budget.  For those new start studies that are not high priority with the Administration and require authorization (Memphis Metro Groundwater Study), this problem is even more dire.  In addition, Congress has been reluctant to add new starts over the past several years due to congressional budget constraints in 
spending.  Besides the Memphis Metro Groundwater Study and the LMRRA, MVM has no other new start studies ready to go.  Lack of planning new starts restricts us from responding to our customer needs beyond current authorities.
6.  Overall ineffectiveness of EEO Program (FY04 and CCS) 11 (PE)

~MVM has a high volume of complaints.  We do not have a formal Affirmative Action Plan, targets for underrepresented areas, nor metrics that identify supervisory contributions (beyond tolerance of policy) to EEO.  
7.  We are a dysfunctional Organization  10  (PE)

~Employees and supervisors do not communicate / Lack of Trust; Internal Communications - Our inability to communicate to our employees "Big Picture" 
ideas and concepts, challenges; weak Internal Communications for day-to-day issues.  
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Weaknesses (cont'd) 
8.  Lack of Appropriate Metrics for key processes (PJ);   8  (PRC)

~District only monitors 1 of 3 Key Processes on routine basis; we have no metrics on many, if not most of our value creation and support processes to determine efficiency and effectiveness.  The process mapping of our key business and support processes has not been completed and metrics are not utilized in many/most of our processes. Lack of metrics. Even though we talk about this, there is very little done on this.
9.  Lack of customer profiling (what the customers expect/desire) (CS)  6  (PRG/PRC)

~We are not currently surveying our customers in depth that is required to obtain their requirements.  Also, the percentage of surveys returned by our customers is a very low percentage of the total. Again, we need information so we can make informed decisions.  Without knowing what the customer’s expectations/desires are, we are only guessing at how to provide value to the customer.
10.  Transition of senior leaders this Fiscal Year  6 (PRC/PE/PRG)

~New chiefs of IR, RE, security, E&C, RM, etc., need time to gear up.  
11.  Employees perceive awards and promotions are unfair (CCS)  5  (PE)  


~Prejudice in employee awards and promotions are a long-term claim.
12.  High-Op Tempo is stretching District Personnel  5  (PE/PRC) – current vacancies, RFO missions, 
13.  Unequal Distribution of Workload (CCS)  4  (PRC/PE)

~This may actually be a symptom of other weaknesses, such as insufficient staffing in areas as missions evolve or insufficient cross training of employees.  Without a solution, employee morale will suffer, thus effectiveness/productivity will decline.
14.  Ability to vertical team early with DST/RIT/ASA(CW) to resolve major issues  4  (PRC) 
15.  No redundancy in positions - if one person drops off, then we lose ability (we have a small bench)  4  (PE)
16.  “Lack of understanding,” inability of employees to use automated systems, and skepticism of NSPS  4  (PE)
17.  Challenges in Communication leading to volume of complaints (EEO, Union).
18. Dysfunctional Communication
19. Lack of flexibility to match workforce to missions
20.  Support for GWOT is Corps priority.
21.  E-mail Communications – versus face-to-face meeting to assure understanding. 

22.  Adapting to ULA, ACE-IT, NSPS and others.
23. Fairness in performance appraisals and awards.
24.  Competing Customer Requirements between Field and Washington Levels.
25.  Measuring Training Effectiveness – incl. train the trainer, cost efficiency measurements
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Opportunities
1.  Market EEY Expertise (PJ)  41  (PRG)

~EEY has a business plan.  The plan should include a marketing plan and an outreach program to touch other agencies to make them aware of EEY capabilities. 
2.  Infrastructure Restoration (FY04)  25  (PRG)

~ASCE report card (D+ grade point average) shows broad-based improvements are needed.   See:   http://www.asce.org/reportcard/.  The Corps is the nation public engineer.  Given authorization and appropriations, the Corps could lead the repair of the nation infrastructure.
3.  Future Mission Changes (homeland security, infrastructure mapping) (FY04)  19  (PRG)

~Areas where USACE has core competency is known, future markets are opportunities for experience and program growth. 
4.  New customers in WFO/SFO as a result of other Fed Agency changes (FY04)  19  (PRG)

~EPA is almost entirely a grant agency; Homeland Security may not have sufficient expertise in engineering/design; discretionary spending is minimal for all Federal agencies.  Examples are the Clean Water State Revolving Fund, a federal loan program that finances local water infrastructure projects (administered by EPA, $4 billion per year) and WFO in the context of our Communities of Practice.
5.  Ability to Form New Partnerships  16  (PRG)

~USACE/MVM is able to respond quickly through a worldwide organization and have national expertise in all engineering disciplines.  One example of this type of partnership could be developed with County SCS Districts when a watershed is in stress and we have authority to work only within a portion of the watershed.  
6.  Regional MVD work; work for HPO  16  (PRG)

7.  Ecosystem Restoration Projects (PJ)  13  (PRG)

~We can include environmental/ecosystem improvements in the development of new projects most easily through feasibility studies (pre authorization studies).  It is a little bit more difficult of a process to include this purpose for an existing authorized project that does not already include this purpose.
8.  Tell the Story  11  (PRG) – use of communications systems (web page).
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9.  Using unbiased feedback reports to make changes in the District  10  (PRG)
10.  Basin-wide Assessments (PJ)  7  (PRG) 

~West Tennessee Tributaries, West Kentucky Tributaries, White River Comprehensive, SFB and Lower Mississippi River Resource Assessments are opportunities to engage the full spectrum of problems, stakeholders, and solutions in regional, basin-wide frameworks. 
11.  CIPR Team.  Works on improved communication in the District  6  (PE)

12.  eGIS Technology  5  (PRC/PE)  


~MVM has an eGIS database and technology/expertise to use this data for mapping and analysis.  Opportunity exists for more people to embrace the technology and learn what eGIS can do for them and their workload.
13.  Implementation of 2012 / Working virtually within the Corps (PJ)  3  (PRC)
14.  The theme of 2012 is One Corps/One Review.  0 (PRC) 

~2012 can be viewed as an opportunity to work outside of and across typical organization charts within the Corps.  Working virtually allows us to form PDT's across District and Division lines, especially where regional and nationally significant lines require specialized expertise.
15.  Form partnerships/alliances with different interest groups  2  (PRG) 
16.  Provide Groundwater Solutions.
17.  Continuous LDP Opportunities for Post Graduates.
18.  Increase Support to Finance Center.
19. Consolidation of revetment
20. “Getting Back to the Districts” – General Van’s philosophy
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Threats
1.  Lack of Sponsors with Money to Cost-Share (FY04)  30  (PRG)

~Our AOR includes enterprise and communities in poverty.  Local match for cost-shared projects is difficult to find.
2.  Negative Media Bias (FY04)  28  (PRG)

~Bad and inflammatory news stories sell newspapers and media time.  It is difficult to counter negative media when the Corps is not given equal time.
3.  External Wishes for Corps “Reform” (FY04)  23 (PRG)

~Corps adversaries and the media have demanded additional scrutiny in plan formulation processes, quality control, bureaucracy, etc.
4.  Constrained Budget (FY04)  22  (PRG)

~There is a Federal deficit and discretionary spending is limited.  This will likely result in constrained budgets for the Corps.
5.  F.A.I.R, A-76, Outsourcing, MEO (FY04)  19  (PE)

~The Administration and OMB have challenged agencies to compare internal costs against private sector business profits to determine cost-effective ways to conduct public engineering.
6.  Regional Overhead Rates (PJ)  16  (PRG/PRC)

~While not an immediate threat, high indirect labor charging throughout the region will have to be borne by all districts.  
7.  Lawsuits from Project Opponents (PJ)  11  (PRG)

~Current environment is for opponents to challenge NEPA compliance documents and litigate.  
8.  No/few new starts  - budgeted or congressionally added  11  (PRG)
9.  Regionalization.  9  (PRC) 
10.  No national water policy  8  (PRG)
11.  District budget could decline after long-term projects are complete (TN Feedback)  6  (PRG)

~SFB construction will be complete in 5+ years; MR&T is 87.9% complete and WTT consent decree limits new work in our AOR.  
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Threats (cont'd)

12.  Increasing A/E Contract Requirements (FY04)  2  (PRC)

~Longer lead times, additional FAR policies and budget constraints have changed the contracting environment (i.e., managed at MSC level in FY 04).

13. Nationalization
14.  Consolidation of revetment 
16.  Shifting Policies
Key

FY 04 = Carry-over SWO or T from last year.

CS = Customer Survey

MRC = Mississippi River Commission Public Hearing feedback

CCS = Command Climate Survey results

PJ = Professional Judgment

ES = Engagement Survey results

ARF = Annual Report Feedback

PM Forum = Metrics from PM Forum

TN Feedback = APIC/Tennessee Quality Report feedback

PE = People

PRG = Program

PRC = Process


Figure 1.  SWOT Matrix
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