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MONTH        ACTIVITY 
 
 
NOV-DEC                                       ORDER AC SURVEYS FOR PREVOIUS YEARS’             
                                                         WORK 
                                                             
                                                          ORDER BC SURVEYS FOR CURRENT YEARS’                         
                                                          CONSTRUCTION SQUARES 
 
 
JAN                                                   ORDER ANNUAL SURVEYS 
 
                                                            
 
JAN-FEB                                           LOOK AT CONSTRUCTION BC’S   DO              
                                                           PRELIMINARY DESIGNS 
 
                                                           PREPARE ESIMATE OF QUANITIES AND                                
                                                           LOCATIONS OF BOTH CONSTRUCTION 
                                                           AND MAINTENANCE WORK FOR E-ACTION 
 
     WRITE FOR CLEARANCES (ROW AND ENVIRONMENTAL) 
 
 
MARCH-APRIL                               START EVALUATION OF COMPLETED 
                                                          ANNUAL SURVEYS 
 
                                                          ORDER BC SURVEYS OF MAINTENANCE 
                                                          WORK IDENTIFIED FROM ANNUALS 
 
 
APRIL-MAY                                    START RECEIVING MAINTENANE BC                
                                                          SURVEYS AND DO PRELIMINARY PLANS 
 
              REQUESTS ROW FOR MOORING AND PARKING OF THE MAT 

SINKING UNIT  - KEL SHURDEN AND JOHN MCCORMICK WILL 
BE LOTS OF HELP ON THIS 

 
                                                          FINALIZE CONSTRUCTION WORK PLANS 
 
                                                          SEND ENIVORNMENTAL APPROVAL  
                                                          LETTER FOR CONSTRUCTION WORK 
 
                                                          UPDATE CON-OPS AS LOCATIONS AND  
                                                          QUANITIES CHANGE 
 
                                                           CONTINUE TO EVALUATE ANNUAL  
                                                           SURVEYS AND ORDER BC SURVEYS IF  
                                                           THEY SHOW HIGH PRIORITY WORK 
 


