1ST QTR DLC

* DEVELOP NEW STRATEGIC PLAN

* SITUATIONAL REVIEW
* FINALIZE STRENGTHS, WEAKNESSES, OPPORTUNITIES
AND THREATS
* GOALS, LINKAGE, STRATEGIES, AND OBJECTIVES DEVELOPMENT
* ASSIGN TIMELINES AND CHAMPIONS
* PROVIDE CHARTERING NOTES

* BRIEF STRATEGIC
ACTION PLANS

« BRIEF ACTION PLANS FOR APPROVAL
* REVIEW PERFORMANCE METRICS - APIC/ANNUAL
REPORT PREPARATION

3RD QTR DLC

* TRAINING PLAN BRIEFS
* ACTION PLAN PROGRESS
REVIEW

+ REVIEW FUNCTIONAL TRAINING PLANS

* PREPARE FOR ANNUAL TRAINING BRIEF TO DIVISION COMMANDER
* ACTION PLAN UPDATES

* PERFORMANCE METRICS REVIEW

* PERFORMANCE FOUNDATION
REVIEW
+ STRATEGIC PLAN ASSESSMENT

* APIC/ANNUAL REPORT FEEDBACK

+ PERFORMANCE FOUNDATION REVIEW/REVISION

« STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS ANALYSIS
* STRATEGIC PLAN ASSESSMENT
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To have the most motivated, competent work force in the
Corps of Engineers. (Goal Champion: Dave Cash)

Individual champions working well together make up championship
teams. We will have highly motivated, skilled, and empowered individu-
als working together to consistently execute with excellence and exceed
CUSLOMEr expectations,

Strategy 1.1 Enhance technical, management, and leadership excel-
lence. (Champion: Limda Bovd}

Objective 1.1.1 Improve supervisor'employee performance evaluation
process by 30 Sep 05, (Champion: Linda Boyd)

Objective 1.1.2 Develop and implement a measurement system to eval-
uate training effectiveness by 28 Feb 03, (Champion: Dvwtng Samders)

Strategy 1.2 Promode a safe, healthy, and productive work environment.
(Chanpion: Major Burruss)

Objective 1.2.1 Implement the work environment improvement plan by
FYOS, (Champion: Rick Kaiser)

Objective 1.2.2 Improve intemal leadership communication within the
Memphis District by the 4QFY M, (Champron:  Bol Amderson)
Objective 1.2.3 Identify/evaluate/address the causes of complaints by
A0FYM. (Champion: Jean Todd)

Strategy 1.3 Atract, hire and retain a diverse ‘world class® work force,
(Champion: Allce Converse)

Objective 1.3.1 Improve cyvcle time for hiring new employees by ten
percent by 30 Sep 4. (Champion:  Ten Movgan)

Objective 1.3.2 Complete and implement S-vear succession plan by 31
May 04, (Chempion: Alice Cenverse)

Strategy 1.4 Dastrict leadership serves as ethical, fiscal, and social
respansibilities role models on and off the job. (Champion: Dave
Sirmans)

Objective 1.4.1 Develop a corporate approach 1o becoming a role
maxdel in environmental, social, and public health issues (rather than just
compliant) by 4OFY 0, (Champion: Dave Sirmons/Carod Jones)
Objective 1.4.2 Set the example in fiscal and ethical behavior by
AOFY05, (Champion: Jim Haves/Larry Sharpe)

0 ﬂnl- VM Strateglc E an
To be the recognized leader in project delivery as a public
engineering organization. (Goal Champion: Dennis Kamper)
We will demonstrate excellence in mission execulion, continuous
process improvement, and leadership in fiscal, ethical, and social respon-

sibility 1o customers and stakeholders,

Strategy 2.1 Develop full performance Project Delivery Teams.
(Chermyprions: Dave Berretta}

Objective 2.1.1 Continuously improve team performance. (Champion:

Darve Berretsa)

Objective 2.1.2 Improve milestone identification, tracking, and repon-
ing process by 30 Sep 04, (Clampion: Hubert Logan)

Strategy 2.2 Formalize process improvement system, (Clampion.
Harris Vandergrifl}

Objective 2.2.1 Develop an approach 1o map and improve all District
processes by JOFY05. (Champion: Hareis Fondergriff)

Objective 2.2.2 Establish a District team to implement recommenda-
tions from IS0 9000 action plan with the intent 10 achieve 150 9000
Certification by 4QFY06. (Champion: Jerome Bingham)

Strategy 2.3 Become a leaming organization, (Champrion: Fred
Hoaffiman)

Objective 2.3.1 Develop a knowledge management system by
AOFY03. (Champion: Fred Hoffman)

Objective 2.3.2 Dnive culture change to make learning an inherent pant
of how we work by 20FY05. (Champion: Lindu Ross)

To actively identily regional needs and aggressively develop
and implement sustainable infrastructure and environmental
solutions. (Goal Champion: Eddie Belk)

We will demonstrate leadership and apply expertise to the toughest
engineering and environmental challenges to provide balanced, collabora-
tive solutions. To excel we will carefully listen, identify needs, clearly
communicate our capabilities, and honor our commitments,

Strategy 3.1 Identify and link regional needs with Corps capabilities.
(Champion: Jim Reeder)

Objective 3.1.1 Develop collaborative, sustainable solutions under
existing traditional and new non-traditional authorities to achieve annual
erowth, (Champion: Jim Reeder)

Objective 3.1.2 Maximize regional efficiencies and our contribution 1o
marine maintenance (EEY) and channel improvement by 28 Feb 05,

(Champion: Danny M)

Strategy 2.2 Embrace and demonstrate Corps Environmental Operating
Principles, (Champion: Dave Reece)

Objective 3.2.1 Educate customers, stakeholders, and the work force on
a watershed approach to sustainable solutions by 20FY05.  (Champion:
Clurice Sundeen)

Objective 3.2.2 Be a leader in the regional development & execution of
the Corps National Center for Ecosy=iem Restoration by 20FY 05,
(Champion: Dave Reecel

Strategy 2.3 Strengthen customer and stakeholder panmerships,
(Champlon: Mike Callaway)

Objective 3.3.1 Develop and implement a customer management sys-
tem. Strengthen stakeholder relationships by 30 Sep 04, (Champrion
Mike Callaway)

Objective 3.3.2 Aggressively market the Corps story and our contribu-
tions (o the Region by 20FY05. (Champion: Bobh Anderson)




